
Each instance of Confidential Information contained in GTECH’s Transition Plan 

and GTECH’s Initial Annual Business Plan (not including GTECH’s Financial 

Plan) is exempt from public disclosure pursuant to IN ST 5-14-3-4(a)(4), which 

protects Trade Secret information against public disclosure  (the “Trade Secret 

Exemption”).  Information protected by the Trade Secret Exemption is Trade 

Secret information, as defined by IC 24-2-3-2, and is not generally known outside 

of the Company and is known within the Company on a need-to-know basis 

only.  This information derives independent economic value from not being 

generally known to, or readily ascertainable by, GTECH’s competitors, who would 

gain undue economic value from its disclosure.  This information is subject to 

reasonable efforts by the Company to maintain its secrecy, including but not 

limited to, the dedication by the Company of significant time and resources to its 

protection.  Public disclosure of this information would cause irreparable 

competitive harm to GTECH. 

 

Each instance of Confidential Information contained in GTECH’s Financial Plan, 

which starts on page 3.0-169, is exempt from public disclosure pursuant to IN ST 

5-14-3-4(a)(5), which protects certain Financial Information against public 

disclosure (the “Financial Information Exemption”).  Information so marked is 

highly sensitive information related to GTECH’s Financial Plan, all of which is not 

publicly known.  GTECH would suffer undue competitive and economic harm if 

this information were disclosed to the public, and therefore it is the subject of 

reasonable efforts by the Company to maintain its secrecy. 
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Transition Plan 

Introduction 

The Integrated Services Agreement (ISA) calls for a Transition Plan to be prepared and 
submitted by GTECH and approved by the Commission prior to the Agreement Effective Date. 
This document describes the Transition Plan that GTECH proposes to implement. The Transition 
Plan’s ultimate goal is to secure a smooth transfer of operations to the Provider. 

The Transition Plan includes: 
 Composition, responsibilities, and milestones for each of the Transition and 

Integration teams, as described later in the plan.  
 A detailed Activity Plan showing all Transition activities and deliverables to be 

completed by the Provider and the Commission. This plan includes all significant 
components and subcomponents of each activity and deliverable, as well as a 
complete timetable. 

 Identification of all activities which are critical to the performance of the 
Transition Services (later referred as Transition Milestones). 

 A plan and timetable for terminating, assuming, or replacing any Commission Contracts. 
 A plan and timetable for the Transition of the technology services (detailed in 

specific Gantt charts later in the document).  
 A plan and budget for Services during the Ramp-up Period. (Budget is reported in 

the Financial Section of the plan.) 
 Identification of major Transition risks and mitigation actions. 
 The process for implementing the State’s right to delay the Scheduled Base 

Services Commencement Date. 
 A plan and timetable for implementing the Provider’s assumptions, undertakings, 

and other related performance obligations. 
 A plan and timetable for interviewing and offering full-time employment for any 

Commission Personnel.  

The Provider will make an offer of full-time employment effective immediately after the 
Transition Completion Date to all Commission Personnel employed by the Commission as of the 
Agreement Effective Date who are engaged in a function that has been identified in the Initial 
Annual Business Plan as being a function that Provider will provide as part of the Services from 
and after the Transition Completion Date.  
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The Provider shall provide Transition-related reports as described under the Process for 
Monitoring the Progress of the Transition Plan heading. 

Regarding the expenses incurred during the Transition, we consider that: 
 The Provider and the Commission will agree on expenses related to Transition 

Activities, as referred to in the ISA Section 3.1B, Transition Expenses. 

 To the extent included in the Business Plan, the Management fee for Contract 
years through May 5 include a pro rata portion of any start-up overhead expenses 
for Providers business operations with respect to providing Transition Services. 

Basis for the Preparation of the Plan 

Transitioning Hoosier Lottery services to a Provider will be a complex process and one that 
requires thoughtful planning and experienced coordination and management. The only such 
transition previously executed in the United States was for the Illinois Lottery during its 
evolution into private management. The lessons learned during the Illinois start-up and 
Transition will be essential for ensuring that the transition of services from the Hoosier Lottery 
to Provider is completed transparently, responsibly, successfully, and efficiently.  

Key lessons learned in Illinois are: 

S T A R T I N G  BE F O R E  T H E  A G R E E M E N T  EF F E C T I V E  DA T E  

Provider will anticipate and begin working on many of the Transition activities before the 
Agreement Effective Date, such as hiring and staffing key personnel, starting negotiations with 
current key providers to the Hoosier Lottery (where appropriate and permitted), and assigning 
people to Transition and Integration teams.  
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C O L L A B O R A T I O N  O F  T H E  PA R T I E S  F R O M  D A Y  ON E  

Many of the Transition activities will require active collaboration between the Commission and 
the Provider. The identification of people from the Commission and their assignment to 
Transition teams is a critical step in building the foundation of the Transition and cannot happen 
without collaboration. Having key Commission personnel available and committed to the 
Transition from the beginning is essential for achieving the defined schedule. 

A C C E S S  T O  KE Y  I N F O R M A T I O N  A N D  P E O P L E  

The Provider has based its Business and Transition Plans on a great deal of information and 
experience, including the information provided by the Commission. Some Transition activities, 
such as those relating to technology systems and operations, personnel strengths and areas for 
improvement, compliance procedures, and others, require a deeper knowledge of current lottery 
operations and resources. Having complete access to information and Commission personnel will 
allow the Provider to perform a full and comprehensive assessment, which will further 
strengthen its Transition activities and plan. 

Using what we have learned in Illinois and our other experiences worldwide for comparable 
lotteries, GTECH has developed a Transition Plan that: 

 Is based on a tight but realistic timeline that sets the completion of the Transition 
on  While minimizing the time spent in Transition, this schedule 
emphasizes the importance of limiting disruptions. The schedule also anticipates 
business growth initiatives during the Ramp-up Period, including retailer 
recruitment, branding innovation, and other marketing activities. 

 Anticipates many Transition activities and begins work before the Agreement 
Effective Date, during a period we call the Mobilization Phase, described later in 
the Transition Plan. 

 Identifies major risk areas and mitigation actions. 
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G E N E R A L  T I M E L I N E  O F  T H E  T R A N S I T I O N  P L A N  

In developing the Transition Plan, we have made a number of assumptions with the goal of 
streamlining the overall process, including the following: 

 Selection of the Final Offer on September 26, 2012. 
 Execution of the ISA on or about November 1, 2012. 

In this section, GTECH defines the following three periods: 
 Mobilization Phase, beginning on September 26, 2012, and lasting through 

November 1, 2012.  
 A Transition beginning November 1, 2012, and lasting   
 A Ramp-up Period beginning  and lasting through June 30, 

2013.The following figure, General Timelines, illustrates the Transition Plan 
schedule, based on three major activities that will begin on the day following the 
Commission’s selection, including the Ramp-up Period: 

 Preparation for Agreement: Execution of all activities, such as negotiations 
regarding possible items not fully defined in the ISA, and the administrative and 
legal preparation for executing the ISA, that must be completed before the 
Agreement Effective Date. 

 Start-Up: Organizational set-up of Provider, including set-up of headquarters, 
recruitment of non-Commission personnel and development of management 
support processes. 

 Transition Activities: Hand-over to the Provider of key operating processes 
currently managed by the Commission or by other providers. The Commission 
will continue to control all significant Lottery-related business decisions and 
activities. This activity, which will begin during the “Mobilization Phase” 
between the Commission’s selection of the final offer and the Agreement 
Effective Date, is specifically addressed in this section. These activities will end 
with the “Certificate of Transition,” establishing the end of the Transition Period. 
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Figure 3.0 – 1:  

 

Governance of the Transition Plan 

The Transition will require close coordination among the Commission, Provider, and current 
Lottery service providers. Cooperative efforts will also be needed for detailed planning, rigorous 
monitoring of the progress of the activities, identification of qualified Integration teams, and 
development of an effective governance structure. 

The following figure depicts the governance and operational structures for management  
of the Transition. 
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Figure 3.0 – 2:  

 

Achievement Through Cooperative Effort: The success of the Transition will be assured in part by the 

well- thought-out governance and operational structures in place. 
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T R A N S I T I O N  S T E E R I N G  C O M M I T T E E  

The Committee will include key members of the Provider and representatives from the 
Commission. We propose that the Steering Committee be led by the Provider CEO. Its major 
responsibilities are: 

 Review and approve cross-team comprehensive Master Plan. 
 Approve Transition targets and milestones. 
 Review and check milestone achievement. 
 Decide on the most critical or contentious issues. 
 Approve the submission of Transition Reports and the Provider Transition Notice 

to the Lottery. 
 Discuss any issue arising from the Transition and mobilize the appropriate 

Transition/Integration teams or resources to address it in a timely fashion. 

Committee meetings will be held at least monthly, but more often if necessary. 

T R A N S I T I O N  T E A M S  

The four Transition teams depicted in the following figure will be staffed with representatives of 
the Provider and the Commission. 

Figure 3.0 – 3:  
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These teams will deal with cross-functional issues that are particularly critical and need to be 
specifically addressed to ensure a smooth Transition and minimize any operational risks. 

Each Transition Team will be responsible for overseeing the activities and plans of the 
Integration teams, providing support for what pertains to their responsibilities, to ensure the 
overall success of the initiative. They will develop a plan for their specific activities and work 
with the Transition Program Office to make sure all plans are synchronized with the Master Plan. 

T R A N S I T I O N  P R O G R A M  OF F I C E  

The different activities planned within each Integration Team are condensed in a single Master 
Plan, managed by the Transition Program Office. A single Master Plan guarantees: 

 Consistency of plans among the Integration teams. 
 Effective management of interdependencies. 
 Identification of critical activities (those on the critical path). 
 Risk analysis, in case of delays, and mitigation plan definition. 
 Management of the plan and the updated progress/rescheduling. 

The Transition Program Office will manage the Transition Master Plan and the process/timeline 
on a daily basis and oversee the Transition and Integration teams to ensure achievement of 
Transition milestones. The Program Office will set the agenda for the Transition Steering 
Committee, report activity progress, and propose major changes to the Transition Master Plan if 
dictated by issues arising from Transition activity. 

The Program Office will also have the following responsibilities: 
 Generate alignment among executives regarding activity progress. 
 Maintain the Transition Master Plan to coordinate detailed work plans across 

Transition and Integration teams, check linkages between teams, and identify and 
maintain critical path activities. 

 Verify overall resource requirements for the Transition and communicate 
additional resource needs. 

 Work with the Steering Committee to ensure information flow and timely action 
related to any issues. 

The Program Office will be led by a key member of the Provider. 
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I N T E G R A T I O N  T E A M S  

The Integration teams listed in the next figure are specialized by function, each focusing on a 
critical aspect of the business. They will be staffed with resources from the Provider. 

Commission employees participate in some teams, particularly in the case of Commission 
personnel who are going to join the Provider as part of the ISA.  

Figure 3.0 – 4:  

 

The Integration teams will: 
 Develop/maintain detailed plans for their activities. 
 Ensure achievement of Transition milestones that are within their scope of 

responsibility. 
 Regularly update the Program Office (weekly) and Steering Committee (on 

demand) regarding status of activities and recommendations. 
 Launch medium- and long-term initiatives with significant impact on the business. 
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Each Integration Team will have a Statement of Work, including: 
 The overview of the Integration Team, complemented by the identification of the 

team leader, executive sponsors, related contact information, and required 
approvals and sign-offs. 

 The mission statement, with descriptions of the team’s high-level objectives and a 
set of operating principles. 

 Background information commensurate with the scope of responsibility. 
 The list of initiatives that must be executed, timing, staffing requirements, and 

identification of existing operating constraints, and/or risks that the team is facing 
(mitigation actions shall be addressed). 

 The Mobilization Plan, accompanied by dates for key meetings, milestones to 
review the work plan, and other Program Office requirements. 

As part of their responsibility, Integration teams will update the Program Office on a weekly basis. 
Updates will contain milestone details (associated with the related owner), tracking linkages with 
other Transition or Integration teams, and a list of potential issues (roadblocks, etc.).  

Transition Milestones and Master Plan 

The Provider Transition Notice will be sent to the Commission no later than  
This date will allow the ten working days the Commission has requested to conduct any 
investigations deemed appropriate and issue the Certificate of Transition by  

Transition activities and Transition milestones are included in our plan and are summarized in 
the following figure. 
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Figure 3.0 – 5:  

 

The Commission’s Approvals of the Compliance Plan and Internal Procedures on  
, includes the plans and procedures the Provider is required to submit according to the 

Integrated Service Agreement and Operating Standards. These are detailed in the Compliance 
Transition Team section later in the Transition Plan. 

The detailed action to be executed regarding each of the existing Lottery contracts is illustrated 
under the heading, “Actions Regarding Existing Lottery Contracts,” later in this section.  

With the completion of the Transition milestones the Transition teams will be removed. Their 
responsibilities will be transferred directly to Provider, whose work the Commission will 
oversee. The Integration teams will continue operating according to their respective plans. 

The overall Master Plan of the Transition and Integration teams is illustrated in the following 
figure. The subsection under the Detailed Plan header describes the plan of each Transition and 
Integration Team in more detail. 
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Ramp-up Period Plan 

Based on the Transition Plan that we propose, the Ramp-up Period will last from  
, to July 1, 2013. 

The major activities, other than ordinary operations, that the Provider will execute are: 
 New retailer recruitment.  
 Preliminary marketing activities for rebranding the Hoosier Lottery.  
 Launch of new warehousing, distribution, and logistics operations for instant tickets. 
 Instant ticket inventory and validation system replacement. 

The detailed activities and timelines for activities to be executed during the Ramp-up Period are 
defined later as a part of the descriptions of the Integration Teams.  

The proposed budget for Services during the Ramp-up Period, which is consistent with the Initial 
Annual Business Plan, can be found in the Financial Plan. 

Detailed Plan 

M O B I L I Z A T I O N  O F  T H E  T R A N S I T I O N  

After the Commission’s selection of GTECH, we plan approximately one month for the 
execution of the ISA. We will take advantage of this period to make sure that the Transition 
Period can start at the appropriate time.  

The major activities that we will oversee during the Mobilization phase are presented below. 

Sta f f ing  t he  T rans i t i on  –  Ro les  and  Res pons ib i l i t i e s  

Staffing Provider and the entities described in the figure entitled Governance of the Transition 
Plan figure near the beginning of this section, will be finalized. This will include: 

 Members of the Steering Committee. 
 Leaders and members of the Program Office, the Transition teams, and the 

Integration teams. 

Some of the selected people will also become part of Provider; others will act on an interim basis 
during the Transition. 
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Imp lement  T rans i t i on  Proc es ses  and  Ro les  

Detailed meeting schedules for the Steering Committee, the Program Office, and the Transition 
and Integration teams will be established. Internal communications protocols will be developed, 
and the format of the major communication between entities (e.g., the weekly work plan that 
each Transition and Integration team has to submit to the Program Office) will be initiated.  

Also, the use of emails, Web-based logs, and/or other collaborative tools and processes will be 
established. The Commission’s contributors to the operating entities represented in the figure 
entitled Governance of the Transition Plan will be identified. 

Sta r t ing  Opera t i ona l / Resourc e  Assessm ent  

Provider, with the collaboration of the Commission, will begin working in specific operational 
areas of the Lottery to anticipate any possible issues during the Transition. These areas include, 
among others: 

 Technical systems. 
 Sales operations. 
 Commission personnel. 

Cra f t  t he  Commun ic a t ions  P lan  

The Communications Plan is vital to the success of the Transition. We will therefore effectively 
kick off the Communications Transition Team ahead of the Agreement Effective Date, to ensure 
that communication with all Lottery stakeholders is properly managed.  

This will also include planning external press releases or road-shows with retailers, and a 
thorough assessment of the potential conflicts between the Provider’s hires and the employees.  

Before the Agreement Effective Date, all constituencies and potential issues will be jointly 
identified with the Commission, and the final version of the internal and external 
Communications Plans will be finalized. Together with the Lottery, we will seek preliminary 
agreement on any required additional need for external support in this area.  

Beg inn ing  Nego t i a t i on  w i t h  Ex i s t ing  Sub - Con t rac t o rs   

Provider will begin to attend to contracts that will be assumed or replaced.  
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Other  Cr i t i ca l  I ss ues  

Together with the Lottery, we will establish: 
 An early warning system to detect business slippage issues. 
 Detailed governance policies for the Transition that include decision making 

issues internal or external to the Steering Committee, progress review formats and 
timing, and other issues related to jointly identified needs for expenditure during 
the Transition that cannot be easily attributed to the Commission or the Provider.  

T H E  P R O V I D E R  S T A R T -UP  

GTECH has been working on the Hoosier Lottery opportunity for several months and has 
already executed a number of steps. These include shaping the organization, creating the 
operational footprint, and developing the timetable. 

Steps already completed in the design of the new organization include: 

 Organizational chart defined. 
 Headcount of all the organizational functions defined. 
 A number of key organizational positions staffed. 
 Lottery expenses vs. GTECH quantified, including price schemes based on a mix 

of fixed and variable costs. 
 Core processes designed and implementation plan developed. 
 Transition Plan developed. 
 Initial Business Plan developed. 
 Metrics to measure implementation success and early alert for risk defined. 
 Transition/implementation risk mapped, and mitigation actions identified. 

Having invested in such activities will allow the Provider to guarantee a stable Transition. We 
plan to have our key personnel in place by  after beginning the Transition 
starting on November 1, 2012.  

The following figures show the Statement of Work for the Provider’s operations and the overall 
activity plan. 
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Figure 3.0 – 6:  

 

Figure 3.0 – 7:  
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T R A N S I T I O N  T E A M S  

The following paragraphs describe the activities of the Transition teams.  

Lega l  

The Legal Transition Team will: 

 Finalize the ISA with the Commission prior to the Agreement Effective Date. 
 Provide advice and support relating to current employees of the Commission 

(including support to the HR Transition Team). 
 Provide support in the execution of replacement contracts, the termination for 

assignment of existing Lottery contracts, and/or the assignment of existing 
Lottery contracts from the State to the Provider. 

 Provide advice and support to the Transition and Integration teams. 

 Satisfy all RFI Preclosing Deliveries. 

The team will be staffed with people from: 
 The Provider. 
 The Commission. 

A list of the timing of termination and replacement of Lottery contracts is summarized under the 
heading, Actions Related to Existing Lottery Contracts, in the Detailed Plan section. 

HR/Organ i za t i on  

The HR/Organization Transition Team will: 
 Supervise and facilitate the integration of current employees into Provider. 
 Coordinate with the Communication Integration Team to manage internal 

communication. 

The team will be staffed with people from: 
 The Provider: From HR and Organization departments. 
 The Commission. 
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The activities that this team will carry out include: 
 Coordination with the Commission’s HR department to prepare the work 

environment for Commission employees (work locations, job assignments, 
administrative matters, etc.). 

 Preparation of the welcome meeting for Commission personnel.  
 Assessment of Commission employees’ skills and definition of personnel training 

plans coordinating in particular with the Provider training department for sales 
force training. 

 Control of employee or organizational qualification requirements including “jobs 
compendium, detailed job descriptions and lines of authority for all Key 
Management Personnel and Provider Personnel.” 

 Supervision of the internal Communication Plan and coordination with the 
Communication Team for relevant communications. 

The following figure shows a high-level Gantt chart of the activities to be performed during the 
Transition Period. 

Figure 3.0 – 8:  
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T R A N S I T I O N  E M P L O Y M E N T  

Consistent with the Transition Plan, the Provider shall make an offer of full-time employment 
effective immediately after the Transition Completion Date to all Commission Personnel 
employed by the Commission as of the Agreement Effective Date and who are engaged in a 
function that has been identified in the Initial Annual Business Plan as being a function that the 
Provider will provide as part of the Services from and after the Transition Completion Date. 

W A R N  A C T  O B L I G A T I O N S  

The Provider shall assume that all obligations and liabilities for the provision of the notice or 
payment in lieu of notice or any applicable penalties under the Warn Act arising as a result of the 
execution of the ISA. The form and content of any such notice is subject to Approval. 

Com pl i ance  

The compliance Transition Team will: 
 Supervise and coordinate the writing plans to comply with obligations set forth in 

the ISA and Operating Standards. 
 Set-up organizational structures and processes to run the controls periodically. 

The team will be staffed by: 
 Provider personnel who will be responsible for compliance and internal controls 

in the organization. 
 Provider experts who have been involved in defining and running internal 

controls for both the organizations or have been involved in the preparation of 
similar plans for other lotteries. 

 Commission personnel who have been identified as key contributors and members 
of the Compliance Transition Team. 

 Possible third parties for consulting and certificate standards and procedures  
(ISO 27001 certification). 
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The activities that this team will perform include: 
 Coordination and supervision of the writing of the requisite Provider internal 

controls and procedures to be compliant with the requirements defined in the ISA 
and Operating Standards for the Commission. These include, but are not limited to: 
- Provider’s performance and financial reporting. 
- Security Plan: To guarantee physical, financial, and data security of business 

operations and personnel of the Provider and its Vendors, including security 
related to instant ticket printing and distribution. 

- Business Continuity and Disaster Recovery Plan: Backup solutions to 
prevent/limit the business disruption in case of accidental events that 
compromise regular operations of the business. 

- Compliance Program: Set of initiatives to comply with Lottery Operating 
Standards Requirements and to prevent and detect criminal or unethical conduct 
including any business with third-parties. 

- Responsible Gaming and Consumer Protection Programs: Programs to 
manage Responsible Gaming including guidelines for advertising and 
management of loyalty programs for players, age limit verification policies, and 
Prohibited Practices for Consumer Protection. 

- MWBE Plan (equal employment and business opportunity plan): Plan to 
encourage participation of minorities and women in the Lottery business. 

- Ethics Code: Policies and procedures standards for the requirements of 
services.  

- Organizational Table and Job Compendium: Provider’s tables of 
organization detailing job descriptions and lines of authority for all Provider 
Key Personnel and other Provider Personnel. 

- Loyalty Program Internal Control: Internal Controls for the authorization and 
issuance of a Loyalty Program. 

 Internal audit activities organization and proper procedures and team set-up that will: 
- Run such activities periodically. 
- Maintain and update the documentation. 
- Report to management the results of internal auditing. 
- Propose corrective action if needed. 
- Prepare reports for the Commission and other stakeholders. 
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The following figure shows the high level Gantt chart for the activities to be performed during 
the Transition Period. 

Figure 3.0 – 9:  

Commun ic a t i on  

Organizations going through Transition usually face uncommon challenges and risks. 
Communication to external and internal stakeholders is therefore critical to a successful 
Transition. The Communication Plan is designed to address all audiences with a vested interest 
in Transition activities. 

The Communication Transition Team will play a key role in communicating with all relevant 
internal and external stakeholders about the objectives and progress status of the Transition.  

This team is responsible for defining and running a Communication Plan, which will be 
comprised of an internal (internal to the Provider and the Commission) and an external Plan. 

The Communication Plan will ensure consistent, clear, timely, and productive communication 
across all the stakeholders during the Transition and aims at explaining the new business model.  
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To achieve this challenging objective, the Communication Plan will include: 
 Definition of the key messages related to the Transition to Provider. 
 Communication to target stakeholders (internal and external) to address, i.e.: 

-  Commission Personnel. 
-  Players. 
-  Lottery Retailers. 
-  Suppliers. 

 Creation and implementation of a calendar for internal and external 
communication. 

The Communication Team will be staffed with people from: 
 Provider. 
 The Commission. 

K E Y  M E S S A G E S  

GTECH believes that an effective communication of its vision to focus on energizing the 
Hoosier Lottery brand as a beacon of optimism and pride, and then building it into a platform for 
the introduction of compelling new products, operating principles, and ground rules are critical 
to the success of Transition; therefore, it will reiterate them at different occasions. 

C O M M U N I C A T I O N  T A R G E T S  

The Communication Team will customize the different external and internal communications to 
the different stakeholders according to their different characteristics, involvement, and expected 
degree of acceptance of the entire Transition. 

C O M M U N I C A T I O N  P L A N  A N D  C A L E N D A R  

An example of the Communication Plan is provided in the following figure. 
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Figure 3.0 – 10:  

 

H I G H - L E V E L  T I M E L I N E  

The following figure depicts the high-level timeline for the Communication Activities. 

Figure 3.0 – 11:  



3.0 – 25 Transition Plan 

I N T E G R A T I O N  T E A M S  

The following figures describe the activities of the Integration teams.  

Figure 3.0 – 12:  

Figure 3.0 – 13:  
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Figure 3.0 – 14:   

 

Figure 3.0 – 15:  
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Figure 3.0 – 16:   

 

Figure 3.0 – 17:  
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Figure 3.0 – 18:  

 

Figure 3.0 – 19:  
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Figure 3.0 – 20:  

 

Figure 3.0 – 21:  
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Figure 3.0 – 22:  

 

Figure 3.0 – 23:  
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Figure 3.0 – 24:  

 

Figure 3.0 – 25:  
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A C T I O N S  RE G A R D I N G  E X I S T I N G  L O T T E R Y  C O N T R A C T S  

The figure below identifies the existing contracts with the Commission that fall under the 
operational responsibilities of the Provider as defined in the ISA. For each of them, we define the 
expected action that will be implemented during either the Transition Period or Ramp-up Period. 
Further details regarding these contracts will be provided in the Ramp-up Period Plan. 

Figure 3.0 – 26: Status of Current Contracts 

Contract 
Termination Date 

and Renewals 
Termination and Assignment Action Items 

1300 Lexington Partners 

Agreement 
to provide 
office space 
for HQ 

Contract Dates: 
9/16/2010 to 
1/15/2020 
Term of Base Contract:  
10 years 
 
Renewal Years 
Remaining: Three 2-
year options available 

Section 2.2 Tenant cancellation 
rights: Can cancel on the seventh 
anniversary of lease 
 
Section 12.1 Consent to 
Assignment: Agreement shall not be 
assigned without the prior written 
consent of the Landlord 

ISA Section 12.3.2 HQ 
Space Arrangement: 
The Commission will 
make space available 
for the Provider’s 
operations 
 

 
 

 

J.V. Realty 

The leased 
premises: 
 
1539 North 
Ironwood, 
South Bend, 
IN 

Contract Dates: 
4/1/2008 to 3/31/2012  
 
Term Base Contract: 3 
years  
 
Renewal Years 
Remaining: None, 
currently going month- 
to-month 

Section 33 Termination for 
convenience and limited liability: 
The Commission can cancel any 
time for insufficient funds 
 
Section 9 Consent to Assignment 
and sublease: Agreement shall not 
be assigned without the prior written 
consent ofthe Landlord 

ISA Section 12.3.1 
Facilities: Provider will 
enter into a sublease 
agreement 
 

 
 

 

Spurling Properties 

The leased 
premises: 
 
5625 East 
Virginia 
Street, 
Evansville, IN 

Contract: 9/1/2007 to 
8/31/2010  
 
Term of Base 
Contract: 3 years 
Renewal Years 
Remaining: Currently 
year–to-year 

Section 33 Termination for 
convenience and limited liability: The 
Commission can cancel for 
insufficient funds with 90 days’ notice 
 
Section 7 Consent to Assignment 
and sublease: Agreement shall not 
be assigned without the prior written 
consent of the Landlord 

ISA Section 12.3.1 
Facilities: Provider will 
enter into a sublease 
agreement 
 

 
 

 

Indianapolis Airport Authority 
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Contract 
Termination Date 

and Renewals 
Termination and Assignment Action Items 

ITVM 
agreement 

Expires December 31, 
2013 

Section 15 Termination for 
Convenience: Both parties reserve 
the right to terminate upon 30 days’ 
written notice 
 
Agreement shall not be assigned 
without the prior written consent of 
the Authority 

  
  

Indianapolis Airport Authority 

Kiosk lease 
agreement 

Contract Dates: 
5/11/2011 to 
4/30/2014  

Term of Base 
Contract: 3 years 
Renewal Years 
Remaining: None, 
but option to go  
month-to-month 

Section 8 Termination: 

Authority can terminate for any 
reason without cause 

Agreement shall not be assigned 
without the prior written consent of 
the Authority 

 
 

Pollard Banknote Limited Partnership 

Agreement 
for backup 
ticket printing 
for pull-tab 

Initial Contract Date: 
9/1/2011 to 8/31/2013  

Term of Base 
Contract: 2 years 
Renewal Years 
Remaining: Four  
1-year periods 

Section 4.2.3 Termination for 
Convenience: The Lottery reserves 
the right to terminate upon 30 days 
written notice 

Section 1.4 Assignment: Agreement 
shall not be assigned without the 
prior written consent of the Lottery 

 
 

Scientific Games 

Contract for 
electronic 
triple jackpot 
signs and 
maintenance 

Expires September 22, 
2013, with option to 
extend for two (2) 
additional 24-month 
periods 

Section 21.3 Termination for 
convenience: The Lottery can 
terminate upon 30 days’ notice 

Section 2.3 Assignment: SGI may 
not assign without the prior written 
consent of the lottery 
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Contract 
Termination Date 

and Renewals 
Termination and Assignment Action Items 

Scientific Games 

Agreement 
for ticket 
printing for 
instant 
games 

Initial Contract Date: 
1/2/2002 to 
12/30/2007  

Term of Base 
Contract: 5 years 
Renewal Years 
Remaining: Six 1-year 
options/amendments – 
expires 12/31/2012 

Section 5.1(c) Termination for 
convenience: The Lottery can 
terminate when in the best interest 
of the Lottery or State 

Section 2.3 Assignment: Agreement 
shall not be assigned without the  
prior written consent of the Lottery 

January 1, 2013: 
Lottery will exercise its 
90-day extension right, 
as defined in 
paragraph 4.3 of the 
current contract 

 
 
 

 

Scientific Games 

Agreement 
to provide 
online 
gaming 
contract 

Initial Contract Date: 
10/22/2009 to 
8/29/2016  

Term of Base 
Contract: 6 years 
Renewal Years 
Remaining: Four  
1-year options 

Section 31 Termination for 
convenience: The Lottery can 
terminate upon 30 days’ notice 

Section 2.3 Assignment: SGI may 
not assign without the prior written 
consent of the Executive Director. 
Lottery can assign for any period 
of time 

 
 

Scientific Games 

Contract for 
PTVM 
maintenance 
and service 

Expires February 8, 
2014, with option to 
extend with 90 days’ 
notice 

Amendment date 5/11/2012 
Termination for convenience:  
The Lottery can terminate upon  
30 days’ notice 

Section 2.3 Assignment: Neither 
party shall assign without written 
consent of the other party 
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Contract 
Termination Date 

and Renewals 
Termination and Assignment Action Items 

Pollard Bank Note LP 

Agreement 
for the 
backup ticket 
printing  
for instants 

Initial Contract Date: 
1/2/2002 to 
12/31/2007  

Term of Base 
Contract: 5 years 
Renewal Years 
Remaining: Six 1-
year 
options/amendments 
currently expiring 
12/31/12 

Section 5.1(c) Termination for 
Convenience: The Lottery reserves 
the right to terminate in its best 
interest. 

Section 2.3 Assignment: Agreement 
shall not be assigned without the prior 
written consent of the Lottery 

January 1, 2013: 
Lottery will exercise its 
90-day extension right, 
as defined in 
paragraph 4.3 of the 
current contract 

 
 
 

 

Arrow International 

Agreement 
to provide 
Pull-tab 
ticket printing 

Initial Contract Date: 
9/1/2011 to 
10/31/2013  

Term of Base 
Contract: 2 years 
Renewal Years 
Remaining: Four 1-
year options 

Section 4.2.3 Termination for 
Convenience: The Lottery reserves 
the right to terminate upon 30 days’ 
written notice 

Section 1.4 Assignment: Agreement 
shall not be assigned without the prior 
written consent of the Lottery 

 
 

Pitney Bowe’s 

Rental 
agreement 

Expires December 
17, 2015 

L10 Non Appropriation: Can only be 
canceled for non-appropriation  
of funds 

 
 

GTECH Corporation 

ITVM 
maintenance 
every 6 
months 

Initial Contract Date: 
4/30/2012 to 
3/31/2014  

Term of Base 
Contract: 2 years 
Renewal Years 
Remaining: 2 years 
with the possibility of 4 
one-year extensions 

Section 4.2.3 Termination for 
Convenience: State reserves the 
right to terminate upon 30 days 
written notice 

Section 1.3 Assignment: Agreement 
shall not be assigned without the 
prior written consent of the Lottery 
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Contract 
Termination Date 

and Renewals 
Termination and Assignment Action Items 

K&D Marathon Inc. 

Agreement 
for the 
purchase 
and 
maintenance 
of an 
electronic 
sign 

Initial K Date: 
7/15/2009 to 
7/13/2013  

Term of Base 
Contract: 4 years 
Renewal Years 
Remaining: Three 2-
year periods 

Section 4.2.3 Termination for 
Convenience: The Lottery reserves 
the right to terminate upon 30 days 
written notice 

Section 1.3 Assignment: Agreement 
shall not be assigned without the 
prior written consent of the Lottery 

 
 

Sunshine Billboards 

Agreement 
to provide 
maintenance 
and 
programming 
services 

Initial Contract Date: 
1/5/2011 to 1/4/2016  

Term of Base 
Contract: 60 
consecutive months  

Renewal Years 
Remaining: One 36-
month extension 

Section 6 Cancellation: 

Unpaid balance due at the time of 
cancellation 

 
 

Indy Sports Foundation 

Agreement 
to provide 
sponsorship 

Initial Contract Date: 
3/1/2012 to 2/28/2014  

Term of Base K: 2 
years Renewal Years 
Remaining: Three 1-
year periods 

Section 4.2.3 Termination for 
Convenience: The Lottery reserves 
the right to terminate upon 30 days 
written notice 

Section 1.4 Assignment: Agreement 
shall not be assigned without the 
prior written consent of the Lottery 

 
 

Indianapolis Colts 

License 
agreement to 
sell tickets 

Initial Contract Date: 
7/28/2009 to 
7/27/2013  

Renewal Years 
Remaining: Four  
1-year periods 

Section 5.2(E) Termination for 
Convenience: Both parties reserve 
the right to terminate upon 30 days 
written notice 

Section 1.8 Assignment: 

Not Assignable  
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F U L L Y  DE V E L O P E D  A C T I V I T Y  PL A N  

GTECH has created a Microsoft Project Gantt Chart that outlines all project activity for the 
Transition. Please refer to the Detailed Activity Plan insert that follows this page. 

Process for Monitoring the Progress of the Transition Plan 

Tracking the progress of the Transition will be critical to the success of the Provider business 
model from the very beginning. This activity will therefore be the major focus of the Transition 
Program Office that will operate within the defined governance structure with three major 
guiding principles: 

 Accountability: Integration and Transition Team decisions must be aligned  
with overall Provider and Commission objectives. For each team and milestone, 
individuals will be identified as accountable for follow-through and to  
measure performance. 

 Prioritization: Finite resources will be allocated against highest value initiatives; 
individual team members will always be aligned against highest value interactions. 

 Early Warning: Specific progress is put in place to identify and address issues 
and risks early. For this reason, on a weekly basis, each team will have to submit 
to the Program Office a detailed work plan, as described in the content entitled 
Governance of the Transition Plan. 
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The Program Office will adopt a set of metrics to identify early issues/risks and to monitor 
activity progress, as illustrated in the following figure. 

Figure 3.0 – 27:  

 

Metrics will include two major types: 
 Base business metrics to monitor the evolution of the business and alert if the 

Transition is generating any issues. 
 Transition success metrics to formally ensure the full control of each Transition 

and Integration activity. 

These metrics will be first defined before the Agreement Effective Date and then refined during 
the Transition. They will then further evolve to the metrics system for the Provider to measure 
the effectiveness of the business processes. 
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TR A N S I T I O N -RE L A T E D  M E E T I N G  A N D  RE P O R T S  

Beyond working with the Commission during the Transition, Provider will: 

• Regularly report to the Commission on the progress of the Transition activities: 

- Weekly Meetings. 

- Monthly Steering Committee Meetings. 

• Update the Transition Plan, should the Commission or Provider identify the 
opportunity/need to change the plan. 

• Provide Transition-related reports in accordance with the schedule and frequency 
that has been specified within the Transition Plan. 

• Provide additional Transition Reports as the Commission may reasonably request 
in regards to the performance of Provider. 

• Provide the current status with respect to the Timetable which has been set forth 
in the Transition Plan. 

• Provide notification to the Commission in writing of any material delays, along 
with identifying specific measures to address the delay and also mitigate the 
associated risks. 

Risk Management and Mitigating Actions 

Transfer of Lottery operations to a Provider is a significant change. The experience and insight 

GTECH has gained through our past conversions, including the Hoosier Lottery, has been used 

to identify possible risks and develop mitigation strategies. 

The major risks we have identified for the Transition are easily categorized into three distinct groups: 

• Problems during start-up and operational set-up. 

• Factors that can cause obstacles or delay to the Hoosier Lottery rebranding. 

• Daily business operation disruption. 

The figure below takes each of the nine greatest risks we have identified and charts them based 

on their possible impact on the Transition and their probability of occurring. Four of those nine 

risks were identified as having a high probability and a high impact and will require the greatest 

care. Those three risks are: 
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Figure 3.0 – 28:  

 

GTECH has defined a mitigation strategy to limit the effect of the identified risks, which 
includes backup plans to be performed in the event risks become problems and preventative 
initiatives to reduce the probability of that happening. 
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The figure below describes mitigation actions that have been defined for each risk. 

Figure 3.0 – 29:  
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For more detail regarding GTECH’s conversion experience and expertise, as well as an overview 

of GTECH’s technology, please refer to Appendix E, Technology.  
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Poss ib l e  A reas  o f  Conce rn  

 

  

  
 
 

 

  
 

 

 

  

Process for Implementing State’s Right to Delay Base Services  
Commencement Date 

The Provider’s Transition Plan, as well as the Business Plan, is based on the assumption that the 

Scheduled Base Services Commencement Date is July 1, 2013. 

In the event of any Commission-initiated Transition extension, the Parties shall agree on 

appropriate adjustments to the Transition Plan, the Integration Plan, and all associated dates and 

milestones (including any dates reasonably required to be modified in the Initial Annual 

Business Plan and adjustments to the Bid Net Income and Budget to be made in accordance with 

Schedule 10.1). In the event of any State-initiated Transition extension, the Commission will 

communicate to the Provider the new Scheduled Base Services Commencement Date. 
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Provider will submit a proposal to the Commission for its approval containing an updated 
version of the five-year Business Plan in light of the delay communicated by the State. The 
proposal shall include: 

 Adjustment of the Transition Plan, including redefinition of the schedule of 
Transition milestones. 

 New scheduling of major initiatives within the Business Plan (product launches, 
promotions, media plan, retailer recruiting plan, technology deployments, and 
other major business projects) including activities originally planned for the 
Ramp-up Period. 

 Review of the financial plan including costs to be sustained in the period before 
the new Scheduled Base Service Commencement Date. 

 Adjustments to Bid Net Income and Budget to be made in accordance with 
Schedule 10.1 of the ISA. 



EXHIBIT 5.3.2 

INITIAL ANNUAL BUSINESS PLAN  

PART A-PLAN 
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