
Hoosier Lottery – Holiday Checklist 

Steps to Maximize Sales: 

• Check for and fill out of stocks at each shift change 

• Pull inventory reports every morning in vending machines to check 
for low inventory. 

• Tape packs of Scratch-off tickets to eliminate out-of-stock 

• Check instant ticket inventory every Monday and Thursday. Call 1-
800-955-6886 to order the inventory needed 

• Please note the holiday shipping schedule below and order 
accordingly. 

• Remind clerks to up-sell Draw and Fast Play games in addition to the 
Holiday Scratch-off tickets. 
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      When You Sell a Full Book of Tickets:     

Notify LSR or the Lottery ITS department when a full pack of tickets is 

sold. Why? This way the Lottery can order the packs to replace what 

was sold. 

 
Reminder, be sure to activate packs before selling! Why? Non-

active packs means no validations, leading to frustration for non-

regular players and the risk of losing a potential new player. 
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